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Important Information and Disclaimer

Forthe purposeof this disclaimerEstithmarrefersto EstithmarHolding Q.P.S.dts subsidiariesand associatedtompaniestogether with its and theirrespectivedirectors,officers, employeesandagentshoth collectivelyandindividually.

Thisdocumentd & t NB & S hasbderipreansdbyEstithmarsolelyon the basigthat you,asrecipientd & w S O Aatlkihoflgtigehab Estithmaracceptao liability, expresor implied, to anyother partiesor recipients. Thereliancewhichcanbe
placeduponthis Presentations amatter of commerciajudgmentandeachRecipientmug makeandwill be deemedto havemade,suchinvestigationsasit considersiecessaryo form its own opinionson the subjectmatter ofthis PresentationThe
Presentationsbeingmadeavailableon a strictly confidentialbasisandcanonly be relied uponfor a period of 6 monthsfrom the date hereof.

Thelaw in certainjurisdictionsmayrestrict the distribution of this Presentationand Recipientsvarrant that they are required to inform themselvesabout, and to observe,any suchrestrictions,and Estithmaracceptsno liability to any personin
relationto the distribution of this Presentatiorin anyjurisdiction ThisPresentatiordoesnot constitute,andmaynot be usedin connectionwith, anoffer or solicitationin anyjurisdictionin which suchanoffer or solicitationisnot authorizedor to any
personto whomit isunlawfulto makesuchanoffer or solictation.

ThisPresentatiorhasbeenpreparedon the 12 of Augustandhasbeenbaseduponinformationwhich,at the time of preparation,is believedto be reliable but hasnot beenindependentlyverified by Estithmar.Assuch Estithmaracceptso liability or
responsibilityfor the adequacyaccuracycompletenes®r currencyof, nor makesanyrepresentationor warranty,expressorimplied, with respectto the information containedn this Presentationor on whichthis Presentatiorisbasedor asto the
reasonablenessf anyprojectionswhichthis Presentationcontains.

ThisPresentationcontainssummaryinformation aboutEstithmarandthe industriesand marketsin whichit operates.Theinformation in this Presentationdoesnot purport to be completeand issubjectto changewithout notice. Theviewsexpressed
in this Presentationcontaininformation that hasbeenderived from publicly availablesourceghat havenot beenindependentlyverified. Estithmaralsoacceptsno responsibilityor liability for advisingany Recipieniof anychange®r additionsto the
information containedin this Presentation.

Pastperformancesnot necessarila guideto future performance.Youare cautionednot to placeunduerelianceon anyforward-lookingstatementswhichreflect our opinionsand currentjudgmentsasat the date of this PresentationThroughouthe
Presentationye will attempt to presentsomeimportant factors relatingo our businessthat mayaffecttheseopinionsandjudgments.

All currencyvaluesarein QatarRiyald & v !millions unlessstated otherwise. Allnumbersof figures,amounts,percentagesestimates calculationsof valueandfractionsin this Presentatioraresubjectto the effect of rounding.Accordinglythe actual
calculationof thesefiguresmaydiffer from figures set out in this Presentation.

Recipientof this Presentationshouldbe awarethat this Presentationcontainsreferencego the financialyears2025 & 2026inancialresultsfor Estithmar Someof theseresultsare presentedonapro format basisand comprisethe aggregatiorof the
historicalfinancialinformation for Estithmar(before the IHGacquisitionof Eleganci&roup)asif they were one entity for theseperiods.Thepro forma resultsfor Estithmarincludedin this Presentationhavebeenderivedfrom the audited accountsof
IHGand Eleganci&roup,adjustedfor the effectsof certainpro formaadjustmentsRecipientsare cautionedthat the historicalpro formaaccountdavenot beenauditedor reviewed andaccordinglyRecipientshouldnot placeunduerelianceon this
information.

Copieof Estithmarpressreleasefinancialsand presentationscanbe viewed and downloadedfrom the InvestorRelationssectionof Estithmarwebsite at www.estithmarholding.com
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Estithmar at a Glance

10

Countries

117

Companies

Industries

Across 5 Groups

8

24,000+

Employees

Apex

MENA healthcare
operator delivering
advanced medical
services through global
partnerships and
advanced technologies

» elegancia

contracting & industries

Integrated contracting
and industrial solutions
(ELV systems, MEP
works, landscape design
and implementation)

Our Groups

Healthcare Contracting & Industries Real Estate Development

» elegancia

services

Specialized business units
delivering a
comprehensive portfolio
of premium integrated
services (FM, catering,
manpower)

Estithmar
Estithmar
Capital
Real estate developer Planned group
shaping worleclass providing various
destinations in financial services

collaboration with
leading international
brands
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Estithmar Overviewr Five Groups _
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Ape:, elegancia elegancia

Health

» Estithmar
Estithmar
Capital

ventures

& THEVIEW | _ i
‘i HOSPITAL | €3 Sinai e'eganc.a e|eganc|a ) eleg anci a AL MAHA

facilities management ISLAND LUSAIL

v KMC

Korean Medical Center CZAJJMM

elegancia L ESI ) &t
-4/1/\- HAQA Consinuciion » elegancia %“%ﬁ’?

catering

\/
. R1XOS
‘\_" wdgall alasy p@airig eg eg . oo
"‘ & ‘ BAGHDAD INTERNATIONAL el ancia ’ el Watgg|§llng llOTFIBA;\bGRlll:L;;\T?F\'CFR I:Lu I.La.l.u
WP HOSPITAL - 'L & RESIDENCES d L
} eleganc.a SHAHBA BANK
. . resources
em;ﬁmdlnuhllnumldmw - ROSEWOOD
MILITARY MEDICAL CITY HOSPITAL eVVS In progress
elegancia : :
eg ’eleganctlg MALDIVES RANFARU
T pemi ) elegancia
- marine
» elegancia eg
joinery > el anglnea KATARA HILLS
? oslnill &ypnlill guiisiuo e
u:.ﬂ‘l:’.: Al Nasiriyah Teaching Hospital %
|
o [ » elegancia ™
@% goal ducqlll g Yl g Ll dilpns faro ghqimﬂjwﬂcﬂl ’ e egg!‘tgc!g gabro
»
~2 MISRATA HEART & CARDIOVASCULAR CENTER MAYSAN
Operations & Management
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DIVERSIFIED PLATFORM
ACROSS EIGHT INDUSTRIES

Contracting Manufacturing Real Estate Healthcare Hospitality il Marine Fmapmal
Management Services
O, ® O, ® O O———@———@O—
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Key Milestones

e Ny e p
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EStlth maﬂ a 4 Es“thm ~ [ ) elegancia hospitals in Iraq ® Launch oRixos ® )
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Public listing via . \_ % off-plan sales
Journ ey reverse acquisiton | @ EIIEstabllsg\mebnt of - ~ \_ Yy 5th business Group
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\ / \ / N % H1 2026 Investor Presentation 8

Ay



Global Footprint

10

Countries

KAZA KuéTA N

ALGERIA LIBYA

© MALDIVES

*H1 2026 Only

REVENUE SPLITQATAR vs INTERNATIONAL

Revenue
(QAR Bn)

2.9 4.2

4%

24%

FY 2023 FY 2024

B Qatar

6.5 3.2*
30% 31%
70% 69%

FY 2025 H1 2026

International

H1 2026 Investor Presentation
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Investment Highlights

Diversified Holding 5 operating groups
Healthcare, C&I, Services and Venturesiow complemented by Estithmar Capital. } Balanced portfolio structure

Standout growth

FY25 revenue rose 54% and net profit 122%;

Marginled H1 2026 EBITDA +20%, net profit +21% on revenue +3%, gross profit +2%.
Stock performance +31% YoY.

} Bestin-class growth

Qatar Vision 2030 alignmernt strategic policy alignment _
Direct exposure to Qatar Vision 2030 pillarshealthcare, infrastructure, tourispservices, } Government + private demand
and financial sector.

Regional expansiom 10 countries and growing

Headquartered in Qatar, with established presence in Saudi Arabia, Irag, Syria, Algeria, Jordan’oyaPiVerSiﬁed revenue geography
Egypt, Maldives & Kazakhstan

Trophy assets marquee brand recognition

Iconic assets: The View Hospital (Cecgirgi), Al Maha Island, Rixos Baghdad, Rosewood I\/Ialdiv’ Aspirational, differentiated
Katara Hills LXR strong global brand equity.

H1 2026 Investor Presentation 10
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H1 2026 Key Financial Highligft9 AR, millions)

3,159mn

Revenue

+3% YoY (H1 2025: 3,073mn)

1,079mn

Gross Profit
+2% YoY (H1 2025: 1,054mn)

880mn

EBITDA
+20% YoY (H1 2025: 732mn)

1,054 1,079

880

732

Revenue

561mn

Net Profit
+21% YoY (H1 2025: 465mn)

EPS (QAR)
H1 2025 H1 2026
0.108 0.124

465 561

Gross Profit EBITDA
H1 2025 mH1 2026 Xx% Margin

Net Profit

H1 2026 Investor Presentation 2



H1 Public Market Performance

Ve

Stock Performanc€QAR)

5.00
4.50
4.00
3.50 !
3.00 ! ,
2.50 | i

FY2025 Earnings

I
I
I
L}
1

QAR 4.42

Q1 2026 Earnings

t +31% H1 share
price increase

2.00 ' S ' L
Jan Feb Mar Apr May

Jun

17.3X

P/E (30 Jun'26)

Market capitalization(QAR bn)

FY2025

FY2022 FY2023 FY2024

*Rounded

30 Jun 2026

Shareholders by nationality

m Qatari investors m Foreign investors

m Arab investors m GCC investors

J

H1 2026 Investor Presentation
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Contribution by Group

Contribution (QARmMN)
Revenue Net Profit
4 elega&l!cia
Apex
Health ) eleganci_a 11%

36%

QAR Avex QAR 24% ) elegancia

3 y 159 m n J‘ pHealth 56 1 m n services

_ 0,
» Estithmar w
) elegancia » Estithmar

services

H1 2026 Investor Presentation
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Balance Sheet Overview: FY 2025 vs H1 2Q26R, millions)

Assets Liabilities
14,553 14,789
9,777 9.411

8,132 9,018 ELlE
5,019

FY 2025 H1 2026 FY 2025 H1 2026

m Current Non Current m Current Non Current

5,484mn 7.5% 1.31x

Property, plant & equipment Return on assets Current Ratio

FY25:2,557mn FY25:6.2% FY25: 0.97x

Equity

CH13%

FY 2025

H1 2026

20.6%

Return on Equity
FY25: 18.8%

H1 2026 Investor Presentation
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Business Overview APEX

Health

PLATFORM OVERVIEW ASSET PORTFOLIO

STRATEGIC POSITIONING

Fastgrowing MENA healthcare operator with 8 hospitals and 2,800+ beds across four A% THEVIEW | i el oo Ll s
countries, anchored by a J&tcredited flagship and international clinical partnerships. WP HOSPITAL | C9%x %;*1 Al Nasiyan Teaching Hospita

BUSINESS MODEL KM &), anssraeiovunineisuwnas s

Komoan Mgca, conter %ﬁ‘? MISRATA HEART & CARDIOVASCULAR CENTER
. . . agags C

Integrated model spanning owned tertiary hospitals, managed and operated facilities,

hospitatdevelopment projects, and services for government and private clients. i — R >

mﬁﬁtnl\lfﬁéﬁléﬁaﬂnosmml_ WS ’:4/:' HAQ

Il 5 al gl yadiall
Hopital Algero Qatari Allemand

KEY PARTNERSHIPS -
AT ool alas) suiting

The View Hospital affiliated with Ceddrsh y F A [ 24 | Y38t $a o« Y2 NE (T oo '?Q?
LI NI Y SNE KA L) w Dn2agh§eNignyriayidateska@asd Magiahd Libya.

HEALTHCAREROUR HEADLINE METRICS

QAR 1,108mn QAR 293mn 33% 1 2 8 2,800+ 4
INTERNATIONAL
REVENUE H1 2026 NET PROFIT H1 2026 JCIACCREDITED
H1 2025: QAR 1,214mn H1 2025: QAR 424mn OF H1 26REVENUE FACILITY CLINICAL HOSPITALS BEDS COUNTRIES

PARTNERSHIPS

*Revenue Before Eliminations H1 2026 Investor Presentation



e
Apex

Health

Key Projects

TheViewHospital | Doha Qatar

R I TN . e G R _:—:_—‘:‘.*-
i R il T
L2 o UNL A i
GLOBAL g~ g elencEsicc:
HOSPITAL e  IFern i, (i QT
£75) 8 N i m
RATING 7 A i
= I - 9‘ ?' i aqQ
R R RR *R % g JIOF - .
statista % | 22 %, &, e
SR o Ly pprR L EEEE
The View Hospital N D ;’f’g i |
TR 7 : SWiEy
A \

KEY FACTS

260+ 101,000 600+
Beds sqmof facilities Medicalprofessionals
10 31 2

Operatingrooms ICU- NICU- CClbeds Cathlabs

POSITIONING

Beacon of advanced healthcare in the regionvorld-class clinical expertise through a patient
centric, modern and multidisciplinary approach. Robeéissisted surgical technology in
Qatar's private sector, an acadenuare model and a healing environment. JCI Quality
Approval and aStar Newsweek / Statista Global Hospital Rating.

KoreanMedicalCenter| Doha Qatar

KEY FACTS

25

Oneday surgery beds

46

Outpatient clinics

43

Procedure rooms

3 150+ T/

Operating rooms Medical professionals Specialty centres

POSITIONING

Firstof-its-kind facility in the region, bringing the best of Korean healthcare under oneroof
advancing medical innovation backed by the most sojteir Korean healthcare providers,
with a holistiehealing, innovativeeare model.

H1 2026 Investor Presentation 19



E——
Key Projects Ap

Health
Military Medical CityHospital | Doha Qatar HAQA| AlgerianQatariGermanHospital Algerla

5

UNDER CONSTRUCTION (S

e UG b & )l s plia)l ol
Hopltal. Algero Qatari Allemand

ayfucll aubll ainall (padiiuo
MILITARY MEDICAL CITY HOSPITAL CWS

KEY FACTS

KEY FACTS
470+ 1,000+ 50 2027 250K 300+
Beds Medical professionals Outpatient clinics Set to open Patients per year Beds
10 36 11 20 10 12
Operating rooms ICU / IMC units Neonatal ICUs Emergency bays ICU beds Dialysis bays
POSITIONING HIGHLIGHTS

Health, community, education and wellness in an¢he trusted comprehensive healthcare A Trilateral AlgeriagQataricGerman platform with German clinical management
provider for military personnel, their families and beyond in Qatar, with education and A Extends Apex Health's footprint into North Africa’s largest healthcare market

research embedded in the operating model.
A Women & child health, general medicine, specialised units anddrighimaging

H1 2026 Investor Presentation 20
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Business Overview » elegancia

contracting & industries

PLATFORM OVERVIEW ASSET PORTFOLIO

STRATEGIC POSITIONING 0 . i . I T
Vertically integrated specialized contracting platform with 120,000+ sgqm of elegancia elegancia eiegancia

own factories and 1,000+ specialized projects delivered.

CAPABILITIES CE'.,slgp elegancla g elewgatg'!&.!ma
Grade A MEP - #1 joinery in Qatar - marble & stone - switchgear - steel &
galvanizing - landscape - ELV - data centers - water treatment.
elegancia » elegancia » elegancia
steel joinery
MARQUEE PROJECTS
Red Sea International AirporSindalaHsland (NEOM) - Waldorf Astoria . .
Maldives - The Chedi Katara - Mall of Qatar - Lusail. » elegancia §Mﬂ~ﬂwww 4 eleggntcga
stones » arabia trading
KSA GROWTH ENGINE
Elegancia Arabim PlFcertified, 5,500+ employees aligned with the Saudi CME Wakra Water W.L.L.
Vision 2030 gigaroject pipeline.

C&l GROUP HEADLINE METRICS

QAR 1,230mn QAR 65mn 36% QAR 4.2bn 12,000 10 120k+ 1,250+
REVENUE H1 2026 NET PROFIT H1 2026 OF H1 26 REVENUE BACKLOG EMPLOYEES COUNTRIES SQM FACTORIES SPECIALIZED PROJECTS
H1 2025: QAR 1,205mn H1 2025: QAR (25mn) as of H1 2026

*Revenue Before Eliminations H1 2026 Investor Presentation PP,



Key Projects 2 elegancia
contracting & industries
Shuralsland | Red SeaKSA RedSealnternational Airport | Red Sea, KSA

e

MEP Works Hospitality 156,553 m? Fit-Out Commercial 32,051 m?

Scope of work Project type Built-up area Scope of work Project type Builtup area
1,190 Red Sea Global KSA Red Sea Global KSA TheRedSea

Keys - 5 hotels Client Location Client Location Destination

SCOPE OF SERVICES SCOPE OF SERVICES
A MEP works for five luxury hotels on Shura Istan@rand Hyatt, Miraval, Four Seasons,

A Full interior fitout of the new Red Sea International Airport (32,051 m? hujlarea)
Jumeirah and Fairmont

A Delivered for Red Sea Global, the gateway to Saudi Arabia's Red Spegiga
A Flagship hospitality development delivered for Red Sea Global in KSA

A Executed by Elegancia Arabia, the group's specialised contracting platform in KSA
A 156,553 m? of total builup area across the fivieotel package

H1 2026 Investor Presentation 23



Key Projects 2 elegancia

contracting & industries

CMEWakra(Phase 1| Doha Qatar RosewoodAmaala| Red Sea, KSA

D — ~ .

,,,,,

)
= 0
W

KEY FACTS

KEY FACTS
150,000 m3 1.5 km? June 2028 Fit-Out Commercial 25,092 m2
Treatment capacity / day Plot area Phase * Target completion Scope of work Project type Builtup area
EPC 581,814 m? Qatar Red Sea Global KSA Oct 2026
Scope of work BUA incl. lagoons Location Client Location Target completion

SCOPE OF SERVICES SCOPE OF SERVICES

A Interior fit-out of the ultraluxury Rosewood Amaala resort (25,092 m2 buitarea)
A Delivered for Red Sea Global within the Amaala destination on Saudi Arabia's north

1Y%

A EPC contractor: engineering, procurement, construction, testing and commissioning of th

plant
A Delivered under a 2§ear PPP between Al Wakra Water Contracting W.L.L. and the Publi¢ western coast
Works Authority A Executed by Elegancia Arabia, the group's specialised contracting platform in KSA

A Eight work packages incl. terminal pumping station, lagoons, SBR / UF / TSE tanks and gludge
treatment

H1 2026 Investor Presentation 24
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Business Qverview

» elegancia

services

PLATFORM OVERVIEW ASSET PORTFOLIO

STRATEGIC POSITIONING

17+ years delivering integrated FM, catering, manpower and marine services
across 8 countries on lortgrm recurring contracts.

» elegancia » elegancia

facilities management catering
SERVICE LINES
Grade A FM (15mn sgm) - catering (300,000 meals/day) - manpower (7,000+,
14 sectors) - marine (30+ units) - gabbro & bulk logistics. } elegancia } elegancia
resources marine
REGIONAL PLATFORMS
PRIME Catering (KSA 9\V27 VIP airport lounges; Q1 2026 entry into Syria; &
operations from Qatar to Kazakhstan. } elegancl a
gabro
QUALITY OF EARNINGS
95% client retention; multyear contract base; external revenue +55% YoY as
third-party business scales.
SERVICESROUR HEADLINE METRICS
QAR 811mn QAR 140mn 24% 8 15mn 300k 95%
REVENUE H1 2026 NET PROFIT H1 2026 OFH126 REVENUE COUNTRIES SQM UNDER FM MEALS / DAY CLIENT RETENTION
H1 2025: QAR 818mn H1 2025: QAR 131mn

*Revenue Before Eliminations H1 2026 Investor Presentation
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Business Units Overview

ElegancidacilitiesManagement

» elegancia

facilities management

KEY FACTS
15mn 1,000+ 95%
sgmunder management FM projectsites Clientretention
SCOPE OF SERVICES

A Facilities management, facility sustainability services and FM projects
A FM consultancy, specialized FM services and facility technology services
A Longterm government and corporate contracts underpinning recurring cash flow

» elegancia

services

Elegancigatering
L

ﬂ
= ) elegancia

catering
KEY FACTS
300,000 55,000+ 3,000+
Meals/ day sgm of kitchens Manpower
SCOPE OF SERVICES

A Corporate hospitality, industrial, healthcare and accommodation catering
A VOILA: weddings, fashion shows, corporate events and conventions
A PRIME Catering (KSA JV): 27 VIP lounges across Saudi airports

H1 2026 Investor Presentation 27
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Business Qverview

PLATFORM OVERVIEW

ASSET PORTFOLIO

» Estithmar

ventures

STRATEGIC POSITIONING

Developer and operator of landmark hospitality and entertainment assets
across Qatar, Iraq and the Maldives.

OPERATING ASSETS

Al Maha Island & Lusail Winter Wonderland - Katara Hills LXR (15 villas) -
Operatedwith global brands.

UNDER DEVELOPMENT

. Rixos Baghdad (497 keys)71% complete, residences 48% sold Rosewood
Maldives (120 keys) 50% complete, ahead of plan.

VALUECREATION MODEL

Land and development gains plus recurring destination income, with Rixos,
Rosewood, LXR / Hilton carrying the brands.

AL MAHA

ISLAND LUSAIL

230,000 sgm - 11 restaurants

\/
RIXOS
BAGHDAD
HOTEL & RESIDENCES

497 keys - 71% complete
48% sold ofplan

KATARAHILLS

15 villas - luxury spa - Hilton LXR

VENTURESROUR HEADLINE METRICS

Wendeyland,

AV e e k)

92,000 sgm - 100+ attractions

ROSEWOOD

MALDIVES
120 keys - 50% complete - ahead of plan

$E
MAYSAN

33 rooms - 20 suites - 13 villas - Hilton LXR

QAR 235mn QAR 82mn 7% 475+ 174+ 50+
REVENUE H1 2026 NET PROFIT H1 2026 OFH1 26REVENUE KEYS (OPERATING UNITS UNDER SALE INTL.
H1 2025: QAR 63mn H1 2025: QAR 12mn + PIPELINE) RESTAURANTS

*Revenue Before Eliminations

5.2mn 3
ANNUAL COUNTRIES
VISITORS

H1 2026 Investor Presentation
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Rixos Baghdad Hotel & ResidencesBaghdad, Iraqg
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BAGHDAD
HOTEL & RESIDENCES

Hotel rooms

DEVELOPMENT PROGREAS OF JUNE 2026

Luxury apartments

Constructiorprogress

Residencesold(off-plan)

» Estithmar

ventures

Baghdad's first Star luxury hospitality complex combining an internationally branded hotel
with luxury residences and villas, anchoring the revival of Iraq's premium hospitality market
under the Rixos brand.

9

Luxury villas

71%

Rapid construction completion from 55% at Q1 2026 quartend to 71% in June 2026.

48%

Off-plan sales progressing with high demandi8% of the 174 luxury apartments sold.

H1 2026 Investor Presentation 30



Rosewood Maldives Maldives

MALDIVES

-

N

o v‘ 3 ‘i
BELS < ‘_ 2

<r

» Estithmar

ventures

An ultraluxury privateisland resort under the Rosewood brandpositioning Estithmar
Ventures at the top of the global resort market and diversifying the portfolio into a-hard
currency leisure destination.

118 85 33 10+

Keys Beach villas Overwater villas F&B outlets

DEVELOPMENT PROGREASAS OF JUNE 2026

Construction progress

Construction outpacing the project timeline from 39% at Q1 2026 quartend to 50% in
June 2026.

A Private island setting with a branded beach club and woldgs spa.

A 85 beach villas and 33 overwater villas across 118 keys

H1 2026 Investor Presentation St
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Estithmar Capital Home

Q1 2026 has witnessed the establishment of Estithmar Ca
the 5th group of Estithmar Holding, specializing in financial
services

Estithmar

Capital

MANDATE

Acquires, invests in and provides active governance and oversight of regulated financial
institutionst spanning banking, insurance, fintech and advisory as a disciplined,
accountable institutional owner.

MASAREF HOLDING
QAGAGKYI NI/ FLIAGHTE Q& adgiiryid ayiduevielbpind hgderdial Y Sy G |
financial institutions under disciplined governance and institutional oversight.

SHAHBA BANK (SYRIA)
Estithmar Capitaltoowa G 1 S Ay { & N reifldicing régiof@bekpansibny” |
modernizing financial infrastructure and building resilient banking platforms.

H1 2026 Investor Presentation S
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Corporate Governance Board of Directors

—

g

Mr. Mohammad
Moutaz AtKhayyat

|

Chairman

Mr. Hamad Ghanim S
Al-HodeifiA-Kuwari

Mr. Khalid Ghanim SAl
HodeifiAl-Kuwari

(=)

-

Board Member Board Member

Mr. IbrahimAbdulla
Al Abdulla

Dr. Bothaina
Al Ansari

Mr. Eyad Abdulrahim

Mr. Ramez
Al-Khayyat

Vice Chairman &
President

Sheikh Suhaim Bin
AbdulAziz
Al Thani

Independent Board
Member

Independent Board
{ Member

Independent Board
Member

Board Member

Mr. Abdulla Darwish Al
Darwish

Independent Board
Member

Mr. Mohamad
Mr. Khaled MohamadSadiq
Zialnon Al-Dawamaneh

Board Member Board Member
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Corporate Governance Management

HOLDING CHIEF EXECUTIVES

Basel Shaddad

Holding Chief
Executive Officer

Rashid Bashir Sheikh Sanadaakour Shahid Razzaq

Holding Chief
Financial Officer

Holding Chief
Legal Officer

Holding Chief Risk &
Compliance Officer

GROUP CHIEF EXECUTIVES

Joe Hazel Abd AlImunem ABakka EyadElkhorebi S Al =L

Group CEO
Group CEO Group CEO Group CEO Estithmar Capital
ApexHealthcare Elegancia Services Elegancia C&l
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Outlook & Strategic Priorities

Momentum into the remainder of 2026

HEALTHCARE

SERVICES

CONTRACTING
& INDUSTRIES

VENTURES

ESTITHMAR CAPITAL

Replication of the operating model through O&M and PPP contracts across new geographies; diversification of healthcare
services offerings; expansion into specialist verticals; Qatar asset base as the clinical and operational anchor faraternat
growth.

Scale thirdparty FM and catering contracts (external revenue +55% YoY); Syria market entry; KSA growth through PRIME

Catering.

Convert QARbn+ estimated backlog; KSA gigajects viaElegancidirabia; industrial capacity utilization.

Rixos Baghdad completion and residencesadtl Rosewood Maldives delivery; Al Maha Island seasonal programming.

Build-out of MASAREF financial services platform beyond the Shahba Bank anchor investment; regional financial services
expansion.
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» Estithmar

Holding a—sjlan jL__aiiwl
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» Estithmar

Holding a—nyldl jL_aiiwl

Thank you
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